Inverclyde
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Date: 4 February 2010

| refer to the agenda for the special meeting of the Policy & Resources Committee to be held

on Tuesday 9 February 2010 at 4 pm and attach report as undernoted which was not
available on the day of issue.

ELAINE PATERSON
Head of Legal & Administration

1. Revenue Budget 2010/11 and Capital Programme 2010/14
Report by Chief Financial Officer

Enquiries to - Sharon Lang - Tel 01475 712112

AB

¢,
Healthy “ W
Working % 5 4 Al
Lives ! Oispm®

v0syy,
o &
@0
O,a((

www.inverclyde.gov.ulk



1.0

1.1

2.0

2.1

2.2

23

2.4

2.5

Inverclyde
. COUNCi AGENDA ITEM NO. 7

Report To: Policy & Resources Committee Date: 9 February 2010
Report By: Alan Puckrin Report No: FIN/09/10/AP/GJ
Contact Officer: Chief Financial Officer Contact No: 01475 712223
Subject: 2010/11 Revenue Budget and 2010/14 Capital Programme
PURPOSE

The purpose of this report is to supply Committee with sufficient information to allow

consideration of the 2010/11 General Fund Revenue Budget and the 2010/14 Capital
Programme.

SUMMARY

The Council approved the 2009/11 Revenue Budget and 2009/13 Capital Programme in
February 2009. Within 2010/11 budget it was highlighted that there were various

assumptions around future pay awards, inflation levels and the size of any potential
reductions in Government funding.

The Committee has received various reports throughout the year in respect of the 2010/11
Revenue Budget and the Capital Programme. The Council received details of the
2010/11 Revenue and Capital Settlements from the Scottish Government in November
2009 and this included increased savings targets as a result of the funding reduction from
Westminster. In addition the Grant settlement contains a further £1.04 million were the
Council to decide to freeze Council Tax for 2010/11.

The Chief Financial Officer and the Corporate Management Team have met with the
various Political Groups and the Unions through the Joint Budget Group over the last
number of weeks and have provided a significant amount of information in respect of the
Revenue and Capital Budgets plus the Common Good Budget and the General Fund

Reserves. The report contains a number of Appendices which summarise the information
provided.

It would be possible for the Committee to agree the adjustments outlined in the
Appendices. This would result in a General Fund Budget for 2010/11 with a projected
contribution to Reserves of £757,000 and a 4 Year Capital Programme covering the
period 2010/14 which has a shortfall in resources of approximately 1.2%. However

Committee may wish to agree an amendment and a standard pro-forma was supplied to
all Political Groups for this purpose.

Whilst Committee is being asked to confirm the previously approved 2010/11 Revenue
Budget at this point in time, much of the information supplied has focussed on the
extremely challenging financial position expected to face Local Government for the period
2011/14 and beyond. The Council is in a relatively strong financial position both in terms
of its General Fund Revenue Budget but also its General Fund Reserves however there is
no doubt that the challenges which face Inverclyde Council’s finances over the next two

spending reviews will be the greatest which the organisation or its predecessors will ever
have faced.
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Based on the Financial Strategy the Council requires to find approximately £28 million
savings over the period 2010/14 to balance its Revenue Budget. At the December
meeting of the Policy & Resources Committee a Savings Strategy was agreed. This was
based on the development of saving work streams to be led by individual members of the
Corporate Management Team which would cover all areas of the Council budget.
Appendix 6 details the work streams, lead officers, high level savings targets and
timescales for decisions. It can be seen that these work streams currently have an
estimated savings target of £21.9 million. Any shortfall between the savings actually
required and the savings delivered via the work streams will require to be met by further
savings which will require to be largely made up of Service reduction and withdrawal.

Any employee implications in these papers have been discussed with the Trade Unions
via the Joint Budget Group who have confirmed their agreement to the proposed 2010/11
Revenue Budget and 2010/14 Capital Programme. However, the Joint Trade Unions

have reserved their position relative to the development of detailed proposals for the
Saving Work Streams shown in Appendix 6.

RECOMMENDATIONS

It is recommended that Committee consider the proposals from the CMT in respect of the

2010/11 General Fund Revenue Budget and either approve the figures in Appendix 1 or
an appropriate amendment.

It is recommended that Committee consider the proposals from the CMT in respect of the
2010/14 Capital Programme and either approve the proposals in Appendix 2 or an
appropriate amendment.

It is recommended that Committee note the latest SEMP Funding Model contained in
Appendix 3.

It is recommended that Committee either approve the proposals from the CMT for the use
of the General Fund Reserves as outlined in Appendix 4 or an appropriate amendment.

It is recommended that Committee either approve the proposals from the CMT in respect
of the Common Good Fund as contained in Appendix 5 or appropriate amendment.

It is recommended that Committee agree to the savings work streams outlined in
Appendix 6 and remit it to Officers to progress the work streams whilst reporting back to
the appropriate Committees on progress throughout 2010/11 and beyond.

It is recommended that Committee notes the Risk Analysis set out in Appendix 7.

It is recommended that Committee notes the Equality Impact Assessment attached as
Appendix 8.

It is recommended that Committee notes that the appropriate resolution in respect of the
level of Council Tax for the financial year 2010/11 will be taken at the Full Council meeting
on 18 February 2010.

Alan Puckrin
Chief Financial Officer
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BACKGROUND

The 2009/11 Revenue Budget and 2009/13 Capital Programme were agreed on 12
February 2009. At the time it was highlighted that there were a number of assumptions
included within the 2010/11 Budget around pay and other inflation plus an estimate of an
envisaged efficiency cut arising from the Chancellor’'s Pre-Budget Statement in November
2008. These issues could require adjustments to the 2010/11 Budget in the event that
they could not be managed within the overall bottom line.

Update reports have been presented to the Policy & Resources Committee throughout the

year including the agreement of 1% Efficiency Savings in September 2009 and details of
the 2010/11 Settlement in December 2009.

GRANT SETTLEMENT 2010/11

The Scottish Government announced the Grant Settlement for Local Authorities in late
November 2009 and the details of this were reported to the Policy & Strategy Committee
on 15 December 2009. The announced settlement included a reduction of £131 million in
Councils’ Revenue Grant arising from a reduction in funding passed on from Westminster.
Inverclyde Council's share of this reduction was £2.15 million. The Settlement
announcement also advised that the Capital Grant for the Council was to be reduced by
£0.58 million in 2010/11 being its share of the £43 million reduction in Capital Funding.

The Policy & Resources Committee in December 2009 agreed that Officers were to

review the 2010/14 Capital Programme in light of the expected reductions in Capital
Funding over future years.

The Government's Grant Settlement confirmed the mainlining of two former ring fenced
areas of funding namely, Fairer Scotland Fund which is now fully incorporated within the
Revenue Grant Settlement and the Private Sector Housing Grant which is now split
between General Revenue Grant and General Capital Grant Funding.

Finally the Government's Grant Settlement for Inverclyde Council included a £1.04 million
Grant in the event that the Council agrees to freeze Council Tax for 2010/11.

INFORMATION CONTAINED IN THE APPENDICES

There are 8 Appendices attached to this report and the following paragraphs will explain
the content and purpose of each of them.

Appendix 1 shows the position of the 2010/11 Revenue Budget reflecting adjustments
made in respect of the latest information and decisions taken by Members such as the
decision to reduce funding to areas formally funded by Fairer Scotland Funding by £1
million. This Appendix also contains the impact of a number of recommendations made
by the CMT which are covered in later pages within the Appendix.

Appendix 2 contains a report prepared by the Chief Financial Officer for all Members in
respect of the action taken in respect of the 2010/14 Capital Programme. Were
Committee to agree to the recommendations contained in this report then it is estimated
that the 2010/14 Capital Programme will be balanced after taking account of a £5 million
projected reduction in Resources from the Government over that period.

Appendix 3 contains the latest position of the School Estate Management Plan Funding
Model after incorporating the impact of the recommended amendments to the 2010/14
Capital Programme. From this Appendix it can be seen that the overall programme

remains in balance throughout the financing period and this Appendix is simply for noting
and information.
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Appendix 4 gives Committee information in respect of the General Fund Reserves
highlighting the projected level of various Reserves and Funds as at 31 March 2010 and
also contains recommendations as regards the minimum level of Reserves and proposed
usage of Reserves from the Corporate Management Team. It can be seen from the
Appendix that there is a balance available for one-off use of £0.95 million.

Appendix 5 contains a short report and details in respect of the Common Good Fund
Budget. The report highlights that the Chief Financial Officer recommends that the
balance on the Common Good Budget should not fall below £150,000 and also reaffirms

the reliance which the Common Good Fund Budget has on income from shops in Port
Glasgow Town Centre.

Appendix 6 contains detail in respect of the Savings Work Stream which is covering more
detail in Section 8 of the report.

Appendix 7 contains a Risk Analysis of a number of issues relating to the Budget.

Appendix 8 contains the Council’s Equality Impact Assessment of the Budget which is a
best practice requirement.

ISSUES FOR COMMITTEE TO CONSIDER

The Committee could simply confirm the adjustments to the already approved 2010/11
Revenue Budget contained in the Appendices as this would deliver a legal and balanced
budget for the Council including the 2010/14 Capital Programme.

Officers have met with each Political Group a number of times over the last few weeks
and provided various reports and briefings to all Members in order that specific budget
proposals could be developed by Members if they so wish. To support this process a

standard pro-forma was supplied to all Political Groups in order to ensure a consistency of
advice and presentation.

In developing any amendments to the Budget as presented in the Appendices the
Committee is reminded to be mindful of the significant financial challenges which face the
Council in future years. The last Financial Strategy presented to Members in December
2009 estimated that funding reductions of £28 million will be required by the Council over
the period 2010/14 on the basis of detailed analysis carried out by Solace, CIPFA
Directors of Finance and the Centre of Public Policy for the Regions.

SAVING WORK STREAMS

Officers have proposed the development and progression of a number of Corporate /
Crosscutting Work Streams in order to generate the significant savings required over the
next 3 year period. The proposal being that each saving work stream is allocated a lead
Senior Officer which will report back to the relevant Committees with updates being
reported on progress to the Policy & Resources Committee. This approach was approved
by the Policy & Resources Committee in December 2009.

Targets for each of the Work Streams have now been included and are reflected in
Appendix 6 to this report. The Committee is asked to note the savings targets at this
stage are high level estimates but based on the best professional estimate of officers and
these savings require to be achieved by March 2013. The Committee will note that the
total estimated savings target in the Work Streams is currently £21.9 million.

Any shortfall between savings achieved from the Work Streams and the ultimate savings
required will have to be closed by other means. This will include Service Reduction /
Withdrawal and/or increased Government Funding. Officers will keep targets under
regular review and will incorporate progress both in updates in respect of the Financial
Strategy but also regular reports to the Policy & Resources Committee.
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CONSULTATIONS

As has been the case for the last number of years the Corporate Management Team has
engaged with the Unions via the Joint Budget Group throughout the process. Through
this process the Unions have agreed to the proposals contained in the 2010/11 Revenue
Budget. However, the Joint Trade Unions have reserved their position relative to the
development of detailed proposals for the Saving Work Streams shown in Appendix 6.

In addition discussions on the impacts of proposals contained in this report have been
discussed with officers from Inverclyde Leisure and Riverside Inverclyde.

RISK ISSUES

The approval of an Annual Budget of approximately £250 million and the Capital
Programme of over £80 million is a significant decision for the Council and as such it is
appropriate that a Risk Analysis is carried out. This is contained in Appendix 7 which
identifies the main risks the likelihood and impact of these risks and the mitigating factors
put forward by Officers.

EQUALITIES

Appendix 8 contains the Council’'s Equalities Impact Assessment prepared by the Acting

Director of Education. The preparation of having an Equalities Impact Assessment is
recognised good practice.



2010/11 Budget - Position as at 9/2/10

m Base Budget 15/12/09 P&R

Add: Adjustments

m Highholm Saving delayed until 2012

= Joint Board Savings against allowance

= FSF Corporate Recharge stopped

m Prudential Funding Binnie St - Not needed in 2010/11

m Prudential Funding Whiteboards/PC's - Not needed in 2010/11
m Rephasing of Unitary Charge (SEMP) Grant - 2010/11

Less: Further Savings

m FSF Allocation Reduction

m 3rd/4th Tier Retirals/Vol Severance  (See note 1)

= Do not implement 2010/11 Workforce Development Fund Increase
Family Tax Credit Free School Meal Saving

m Balance of 2010/11 Pressures

m Insurance Fund Acturial Review

m 2010/11 Increases in Govermnment Funding notused  (App 1 Page 2)

Add: CMT Recommendations

= Increase contribution to Riverside Inverclyde (App1 Page 3 -5)
m Contribution to AMP funding model (App1 Page 6)

£000

227
(400)
117
(115)
(120)
(56)

(1,000)

(50}
(70}
(130)
(100)
(191)

487
1000

Projected Contribution to Reserves 2010/11

Note 1

Inverclyde

council

Appendix 1
Page 1

2]
]
o
o

(356)

(1,541)

1,487

{757)

Figures will not be known until end of March. Proposed that any savings in 2010/11 are transferred to the

VST/Early Retiral Earmarked Reserve.

1 Clte Reportz{0_Find3_Appt Pgl



Area

Respite Care

Regeneration

SNH Transfer

Zero Waste Fund

Child Trust Funds

Inverclyde

council

Appendix 1
Page 2

Extra Funding — 2010/11 Setilement

146

12

93

241

Recommendation

No action — Council increased funding by £70k
in 2008/09

See specific proposal for Rl Funding.

No action. Council put extra funding into this
area over and above SNH funding in 2009/10

Allocate extra £50k to Depot replacement
funding model.

£35k already agreed for £2010/11 for Our
Corporate Children — No further action.

Proposed to allocate £50,000 resulting in a £191,000 saving.

LCheReponst_Fm 09_Appl Pp2



Inverclyde

council

Briefing Note For: All Members Appendix 1
Subject: Riverside Inverclyde Funding Page 3
By: Chief Financial Officer

1/

2/

3/

4/

5/

6/

7!

AP/CF
8/1/10

The purpose of this note is to make a recommendation to the Members whereby the
Council can address a future funding requirement by utilising some of the surplus
recurring savings anticipated in 2010/11.

The Council is legally committed to contribute £24million to Riverside Inverclyde by
2016/17. A plan for achieving this is included as an appendix in the Financial Strategy.

In the 2010/11 Base Budget the Council has a Revenue contribution of £1.613 million to
Riverside Inverclyde. This is due to increase to £1.85 million in 2011/12, £2.15 million in
2012/13 and £2.25 million in 2013/14. i.e. by the end of the next spending review
Inverclyde Councils contribution to Riverside Inverclyde will have increased by
£637,000.

Members are aware of the intention to ensure that extra savings are made in 2010/11 in
order to mitigate future saving pressures from 2011/12 onwards. Rather than all
surplus savings in 2010/11 being placed in reserves and used in one off items of spend
it makes sense for part of these excess savings to be used to reduce ongoing Revenue
Expenditure requirements. As such it is proposed that the contribution to Riverside
Inverclyde in 2010/11 be increased to £2.1 million i.e. an increase of £487,000 from that
built into the Base Budget.

Appendix 1 shows the current position of the contributions to Riverside Inverclyde as
included in the Financial Strategy whilst appendix 2 shows the impact of the increase
proposed. From this it can be seen that by having a significant increase in contribution
in 2010/11 then it minimises any further increases required and certainly mitigates the
requirement for any further increase over the next spending review period.

In addition to the medium term financial advantages of this approach there is a clear
Policy rationale for the Council increasing its contribution to Riverside

Inverclyde in order to stimulate Ecomomic Development whilst the Country is in the grip
of a recession.

Finally Members should be aware that contributions to Riverside Inverclyde are only
released as and when money is expended and as such any unspent sums from

contributions set aside for Riverside Inverclyde are carried forward as an earmarked
reserve.

ECnee Repans 10_Fu¥d_appl Ped
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Inverclyde

council
Briefing Note To: All Members Appendix 1
Briefing Note By: Chief Financial Officer Page 6

Subject: Utilisation of FOM Savings to Fund Asset Management

1/The high level indicative savings target from the FOM is £3.8 million. Within the draft
workstream targets this figure has been reduced to £3.5 million over the period 2010/14.

2/ Against this sum has been placed an indicative cost of £2.1 million recurring to reflect

a) The £200,000 saving already incorporated within the 2010/11 Revenue Budget.

b) £400,000 in respect of the ongoing running costs of the investment to date including
the Customer Service Manager, Prudential Loans Charges and Software
Maintenance Costs.

c) £1.5 million being the high level estimate of the Prudential Funding required in order
to deliver the office accommodation and Depot Asset Management plans outlined to
members in December 2000.

3/ The already approved savings for 2010/11 required by the FOM have been achieved via
the current Voluntary Severance Trawl of admin/clerical staff. The savings required to
fund the new Customer Service Manager Post have also been achieved whilst the
balance of the recurring FOM costs are not required until 2011/12.

4/ An initial Asset Management Plan Funding Model is being developed and at this early
stage it is apparent that a significant level of one off Revenue Funding will be required.
In addition it is expected that significant Capital Expenditure will begin to be incurred from
2011/12 in order to meet the timescales for delivery of both the new office
accommodation and depot accommodation. Therefore provision requires to be made to
meet the recurring loans charges costs by 2011/12 at the latest.

5/ It is proposed therefore that £1 million be added to the 2010/11 Revenue Budget for
inclusion in the Asset Management Funding Model. By adding this funding in 2010/11 it
will create a one off sum which can also be used to meet the costs associated with
feasibility studies, extra resources, decants and mothballing properties over the life of the
Asset Management Funding Model. Inclusion of the sum in 2010/11 will also significantly
address one of the main outstanding funding requirements of the Council over the next
spending review period.

6/ The main issue the Members need to be aware of if they take this action is that FOM
savings in 2011/12 need to be sufficient to cover this £1 million cost. However based on
previous projections in respect of release 1 to 6 then there is due to be gross saving of
over £3.2 million by 2011/12.

7/ Summary
Based on the high level figures produced in respect of the FOM and the Asset

Management Plan then Members should consider setting aside a significant sum from the
2010/11 budget and beyond in order to fund its Asset Management Plan requirements.
Based on the FOM projections previously supplied this should comfortably be funded over
the anticipated FTE reductions over the next 2 financial years.

AP/CF
13/1/10
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Inverc_lycde

ouncil Appendix 2
Report To: All Members Date: 9/02/2010
Report By: Chief Financial Officer Report No: FIN/O7/10/AP/LM
Contact Officer: Alan Puckrin Contact No: 01475 712223

Subject: 2010/14 Capital Programme

PURPOSE

The purpose of this report is to seek Members approval for the proposed 2010/14 Capital
Programme which has been reviewed by CPIG and CMT in light of the anticipated
reduction in resources from the Government.

SUMMARY

The last Policy and Resources Committee agreed that Officers should bring forward a
revised 2010/14 Capital Programme in light of the expected reduction in resources over
the 2010/14 period. At the time it was estimated that approximately £5 million would
require to be removed from the programme in order to ensure that projected expenditure
matched resources available.

The CPIG has met on a number of occasions to review Capital Expenditure requirement
in light of the reduced resources available and the CMT have agreed recommendations
for Members to consider as shown on appendices A and B.

From the appendices it can be seen that over the period 2010/14 the projected resources
are £80.3 million whilst projected expenditure is £81.3 million. These figures exclude
Prudential borrowing in respect of the School Estate Management Plan which is dealt with
through the School Estate Management Plan Funding Strategy rather than being directly
funded from the Capital Programme.

The relevant Heads of Service have confirmed that the amounts allocated for Property,
Roads and Lighting, ICT and Private Sector Housing Grant should be sufficient to
maintain the current Asset Infrastructure. It is acknowledged that these levels of
investment will not significantly enhance the Council's Asset Infrastructure and this will
only be achieved through specific investment strategies such as the School Estate
Management Plan, Asset Management Plan or Vehicle Replacement Strategy.

Within the investment proposed Members are asked to agree that the procurement of the
strategic site at Drumfrochar Road approved at the Policy & Resources Committee on 15"
December, at a cost of £0.5 million is now included in the Capital Programme under the
financial year 2010/11. In addition it is recommended that £80,000 per year be allocated
to the Zero Waste Fund in lieu of extra Government Funding received in 2010/11 which is
expected to recur in future years.

It is recommended to the Members that no further projects be identified at this point in
time albeit is recognised that it would not be unusual for the Capital Programme to be over
provided by up to 5%. However in light of the uncertainty over the level of Capital
Resources following the next spending review the most prudent course of action would be
to largely match projected expenditure and available resources. This situation can be
reviewed in future years once the outcome of the next Spending Review is known.



2.7 Appendix C shows how the sums recommended for individual investment programmes
differ from those included in the Budget approved in February 2009 or from resources
allocated by the Government.

3.0 RECOMMENDATIONS

3.1 It is recommended that the Members consider the recommendation from CPIG and
thereafter confirm the Capital Programme or recommend amendments as part of the
Budget consideration on 9" February 2010.

Alan Puckrin
Chief Financial Officer



Core Grant

PSHG

Supported Borrowing
Sales (Ex-SEMP)
Other Receipts
CFCR

Prudential Borrowing

Carry Forward 2009/10

Total Resources

Note 1

(Note 1)

(Note 2)

Capital Programme 2010/14

Resources Available

2010/11 201112
£000 £000
3793 4000
695 682
5360 4500
440 148
876 -
660 88
11076 11813
4579 -

27,479 21,231

Includes Vehicle Sales 2010/13 & Redholm Sales 2012/13 {£0.300m)

Note 2

Includes £640k (GGCHB), £90K (Common Good), £146k (Safer Streets Grant) in 2010/11

£5.7m in 2012/13 all relates to Rankin Park development

1 Cten Recorts10_Fin0o_AspZ-A

5700

2807

17,541

[nverclyde

council

Appendix 2-A
2013/14 Totals
£000 £000
3000 14293
658 2705
4500 18860
- 952
- 6576
- 748
5950 31646
- 4579
14,108 80,359



New Core Asset Investment

Property

Roads & Lighting
ICT

PSHG

Specific Projects

SEMP

Leisure Strategy
New Depot
AMP

ZWF

Palice

Completing 2008/12 Programme

&P

SSC
Regeneration
Education
Social Care

ECtise Reports10_App2-B

Inverclyde

council

Appendix 2-B
Capital Programme 2010/14
Proposed Expenditure
2010/11 2011/12 2012/13 2013/14 Totals
£000 £000 £000 £000 £000
1050 1000 1000 1000 4050
1400 1400 1400 1400 5600
500 500 500 600 2100
630 630 630 630 2520
4800 4800 4800 4800 19200
6576 7827 5572 a50 20925
- 2500 2500 5000 10000
500 TBC TBC TBC 500
80 80 80 80 320
360 360 360 360 1440
2260 680 265 - 3205
3053 451 251 - 3755
1948 3456 - - 5404
- = - - 0
1125 1118 70 - 2313
24,282 24,802 17,428 14,820 81,332




Property - Current
- Proposed

Reduction

Roads & Lighting - Current

- Proposed
Reduction
ICT - Current
- Proposed
Reduction
PSHG - Current
- Proposed
Reduction
SEMP - Current
- Proposed
Reduction

Total Reduction

Note 1

Assumes Office & Depot investment is funded through Asset Management Funding Model.

| Cnse Reports10_App2 - C

{Note 1)

Inverclyde

council

Appendix 2-C
Capital Programme 2010/14
Reductions in Investment Programmes
2010/11 201112 2012113 2013/14 Totals
£000 £000 £000 £000 £000
1200 2000 2000 2000 7200
1050 1000 1000 1000 4050
150 1000 1000 1000 3150
1000 1700 1700 1700 6100
1400 1400 1400 1400 5600
-400 300 300 300 500
500 800 800 800 2900
500 500 500 600 2100
0 300 300 200 800
695 682 670 658 2705
630 630 630 630 2520
65 52 40 28 185
4922 5039 5161 5285 20407
4800 4800 4800 4800 19200
122 239 361 485 1207
-63 1891 2001 2013 5842
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Inverclyde

council

Appendix 4

Page 1
2010/11 Budget

General Fund Reserves Position

A key aspect of the consideration of the General Fund Revenue Budget and
Capital Programme is the position of the General Fund Reserves.

A Reserves Strategy was agreed by Council as part of the 2008/09 Budget.

Reserves can be held for three main purposes:-

* A working balance to help cushion the impact of uneven cash flows - this
forms part of General Reserves.

e A contingency to cushion the impact of unexpected events or
emergencies which also forms part of General Reserves.

° A means of building up funds, often referred to as earmarked reserves, to
meet known or predicted liabilities.

The Reserves Strategy seeks agreement that the core General Fund Reserve be
maintained at a level of 2% of turnover. A turnover of approximately £210 million
results in a core General Fund Reserve of £4.2 million.

In the event that the Reserves are projected to fall below this level then members
must approve a strategy for bringing Reserves back up to the level over the
subsequent three financial years.

The Reserves Strategy is predicated on the continued use of earmarked
reserves.,

In this way, Earmarked Reserves can be separated from the core General Fund
Reserve which should allow members to more transparently track the underlying
reserves position.

For the main reserves/funds there should be a clear protocol on:

The reason for/purpose of the reserve
How and when the reserve can be used
Procedures for the reserve’s management and control

A process and timescale for review of the reserve to ensure ongoing
elevance and adequacy

Within Inverclyde Council these main Reserves/Funds comprise; General Fund
Reserve, Insurance Fund, Capital Fund and Repairs & Renewals Fund. The
latest projected position is shown in on page 2.

Page 3 shows the projected position as at 31% March 2011 of the core General
Fund Reserve should the recommendations contained in this report be accepted.
Within this balance is the writing back of £0.9 million of current Earmarked
Reserves assessed to be no longer required as at 31% March 2010.

L:Cttoe Ruponts 110_App4 Ppl



Inverclyde

council

Appendix 4
Page 2

1. General Fund Core Reserves — This Reserve represents the Council's
contingency for unforeseen/unquantifiable events. The level of the Reserve is
recommended by the Chief Financial Officer and is reviewed on an annual basis
as part of the Budget Process whilst the projected balance is reported to each
Policy and Resources Committee.

Projected Balance 31.03.2010 = £5.04 million

2. Insurance Fund — The Insurance Fund balance is required to meet Insurance
Liabilities not covered by external Insurance Policies. The balance on the Fund
is reviewed every 3 years by an independent actuary who comments upon not
only the balance of the Fund but also the on-going internal contributions to the
Fund.

Projected Balance 31.03.2010 = £5.4 million

3. Capital Fund — The Capital Fund is a Fund into which Capital Receipt income
can be paid and used to fund either capital investment or repay the Principal
element of debt repayments. The balance and planned useage of the Capital
Fund will be incorporated into the Financial Strategy.

Projected Balance 31.03.2010 = £1.74 million

4. Repairs & Renewals Fund — The Repairs & Renewals Fund consists of sums
received from external parties or allocated directly from Council resources which
are thereafter released on a phased basis to maintain specific assets. Use of
specific allocations to the Fund is agreed at the time contributions are made and
the overall position will be reported as part of the Financial Strategy.

Projected Balance 31.03.2010 = £0.30 million
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General Fund Reserve
Projected Balance 31.03.2011

Em £m
Projected Care Reserve Balance 31/3/2010 5.0
2010/11 Surplus (Appendix 1 Main Report) 0.75 5.75
Write back Earmarked Reserves {Note 1) 0.9

6.65

CMT Recommendations:
- Aids and Adaption funding 2010/14 (0.8)
- Flooding Strategy - Initial Allowance (0.5)
- Implementation of saving workstreams (0.2)
Minimum recommended Core Reserve (4.2)
Balance available for One-off Use 0.95
Note 1: Comprises
- Economic Down Turn Reserve £0.65m
- FM Efficiency Review Reserve £0.15m
- 2009/11 Savings Implementation Reserve £0.06m
- Sundry Minor Earmarked Reserves £0.04m

£0.90m

Note 2
Assumes that any saving on the current 2010/11 2.5% Employee inflation, general infiation allowance

3rd/4th Tiers Retirals and any additional surplus generated in 2009/10 be paid into the VST/Early Retiral
Earmarked Reserve.
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Briefing Note To:  All Members

Briefing Note By: Chief Financial Officer

Subject: Common Good Fund Project 2010/11 to 2011/12

AP/LM

The purpose of this short briefing note is to provide sufficient information to Members
to enable them to take decisions in respect of the Common Good Budget for the
period 2010/12

The Common Good Fund derives its income from shops in the centre of Port
Glasgow and the vast majority of expenditure relates to Council wide events with
smaller costs relating to recharge for the administration of the Fund and the
maintenance of the shops in Port Glasgow.

It can be seem from the attached tables that the Common Good Fund is financially
balanced in 2010/12 on the basis that there is a small contingency for future
community events not yet identified.

It can be seen that the projected free available Common Good Fund Balance is
£177,000. It would be my recommendation that the fund balance should not fall
below £150,000 without there being a clear plan as to how the balance could be
brought up above this level in the short term.

In short therefore there is limited scope for additional spend either of a one off nature
or a recurring nature without savings being identified elsewhere within the Fund.

Finally members need to remember the Common Good Funds almost total reliance
on income from the shops in the centre of Port Glasgow and were there to be any
significant increase in either bad debts or voids then Members would need to review
the List of Community Events shown in the attached tables.

It is recommended that Members consider the contents of this briefing note and
thereatter either approve the Budget as presented or table any amendments.

14/01/10

L:Ciiee Repants 10_Fin09_Apps Pgi



7 99t
S xipuaddy

TO0ZLTS TO0ZLTS ueqeg puny Ajqepesy paaaforg
1] 000°081 1m0 AS Jo awrade)dal oy punyy payieuriey
000°051 000°0S1 juaag sdiys J1e.1, 1107 403 pung payIouIeyg
0 Tees DA 0107 Y4By ISIE 1t se dduejeg puny pajdafoay
i (001'1) o't o (ooz'D) 00z'1 0 JUNLIGNTIXT 1IN
(oos'e) (005°€) 00¢ (000°'h) 1S313)U] SIAUNOSAY [ELLIU]
OrE'L 00Z [$1A A 0ot 069 SIUAY PIOA
(009'191} (0oL't} (on6'as1) (009'F) 0916 (09'191) 3y sseIny
(09L'LS1) (00s'p) ] 1 |(097'esh) (00F's) 00691 ‘g |(09L's91) AWOINI
096'9 0011 098's (00L's1) 09812 SjugAg Aununiie) aumng 1oy Aousdunuo)
00L'TL 00 00%°T1 oor 006°11 SYI0MAIL]
00L'81 00¢ 00Z'81 00s 0oL L1 |eanss] nemedapy
00£9 0o¢ 0019 00z 006'S 321A125 22N5IUUY
009°6Z 006 00L°8Z 008 006°LT sauteny pueydip] joonon
005°9¢ 0011 00b'SE 0001 0 Q0P vE SUOHEIOIS(] SEUNSL[)
000°FT 0 000'vZ 0 000+ S[AE,[/SIDUNIY SEUNSLY)
005701 00t 00’0l oog 0066 uQ) qanmg Sary sounsuy)
097'sk1 00t'e o011 V| 09L 01 00z'c (00L's1Y v | 09T'€S1 TUNLIANTJINT daHI0
000°8 000'8 0 000's Aauepunonay 10) afieyoay)
00T 00T’ T 00Z'T uoned0||y uawaieuey
00¢ 0ot 00t salrpung
005°01 0 0 00s'01 0 0 00s°01 S.1502 NOLLVHISINIINOY
000'l 000°1 000°1 asumnsu] £padoiy
000°1 000°1 000°1 asusuMuInyy 3 sueday
000'T 0 0 000'z 0 0 neo'z SI1S00 ALuddodd
13aphg AR j3apng LL/OL0Z w5png
FAVI NI uoneguy sy 110102 hopeguy wamysnlpy 0176002

THLLOT = 1H/OLOZ LADANT ININIATY

aNN4 @00D NOWINOD




Y|
¢ Xipuaddy

0011

00t
0or1

0021

00691

0085 SIUINISH §3UN0SIY [PIAU] 01 U

069 £ouednad0 (31,60 1O paseq SIUIY PIOA 10) AUEMO||Y

09t6 au10ou] patdaloud ([ /600Z (M aulf w SuLig 0 9583193(]

JINODNI k!

00461~

00L51- j2dpng pooty uounao)) aaue|eq 0) Louafiunuoy) o) (9seaIda(] )asealuf
JUNLLIANTJXT YIHLO Y

LHOL0Z

CI/ILDT - THOI0Z L3DUNY HINIATH

AN 00D NOWIKOD

SINJILSNray



5194 oddy T sundsy sy

"Use]} pue payijuspl Uvaqg aABY SIIOUSIONIS JBY} 8INSUS 0] Pa}ISIASI

JuswiaInoolgd-g =
SOINUIN-T =

LL/OLOZ 9q 0} swwelbold Y JO 1X8IU0D Ul USHE) SUOISIOIP JUSLLISOAU snojAald I'N oi10eds waysAg
"dNY 10} @duemo|je uol|iwg’ L3 g s1soo Bulob-uo
L1/01L0C Wol4 punj o} pepasu uoliwy 03 ‘196png $1/0L0Z ul Apesse uolwz 03 (L2) Md payJeules Apeasje sbuines
5597
"diysisumo Jepim a1nges o) sjesodoid spnjoul 0} ‘Alenuep Jo pus alojaq
LAD O} pajjiwgns aq 0} UOEULIOU PBIRIDOSSE PUB 9NPayds pPasiney
'ss@00.d 196png pue Y Jo AleAljsp ‘awiwelBold UONBLLIOJSUBI | ||BIOAD (Ayanoe pajeroosse
U0 US)E} SUOISIDOapP Jos)jal 0} S9DIAISS paleus |BuldlUl JO UONEIUl pue layjo pue NOH Bunelodioour)
L1/0L0OC WOl | 92IAI8S JBWOISND JO JuawdojeAaap Joyln) Joj s|Npayos pasiral Usljqelss G'¢ Md awwelboid uonewiosuel) | jz
‘0L0g
YoJep Lg 03 Joud jiounod Aq panoidde pue [aas| 0 mojaq Joj pajejdwoo
84 0} spaau ainonl)g Juswsbeuely pasodoud pajielap v palaaijep Buisq
ale sBuiaes Buninoas pue ainjonng Juswabeuepy ejeladion panoidde
LL/OLOZ 94} JO IX8JU0D 8Y) ul UsSEHBPUN U8 SBY |MeJ) AuejunjoA pejebie) v
jusulabeuely s|ppIn 90 Ar Juswabeueyy sjppiy
'010Z Y2iBW Le Aq paja|dwod &q [jim [aA3)] 1810 JaIyD e 8injonns ey Jo
uonejuswajdwi 8Y] "600Z JoqWLAON 6| 8y} uo Bunsspy jlounog |ewadg
pasijeul oy je paroidde sem ainjonig Juswsebeuepy sjeiodion pesiasy Byl 0 nr luswebeuep Jojusg
Jusuwiebeueyy loiuag sainjoniisay | /1
uolfiuz
SUoISIoa(] 1eblie]
CTEREENT] ajepdn/uonduossq BuiAeg pesT WESIIS IO | ON
SWwiealnsyIop\ SBUIneS
19bpng ¥1/0102
9 X1rpuaddy

|lPunod

JPA[DI2AU]




5184 yddv o1 sioday aand:y

"palapIsuog aq o) seale aoinas/Aolod uo |IBlap Jayun) yim Jaded
Buidoos uum Buoje jeacidde Joj yoiepy jo pus Aq LIAND O} [epow pasodold

‘panoidde pue padojaasp aq 0} ‘L ND 1B sse20id UO SUOISSNOSIp pue

(s1osloid 454

lawlo4 g aidosd Buipoddng
SUOAA AjIUNWIoD/YinoA
‘loyoopy/sbniq

‘@0|ApYy Asuoy sepnjoul)

L1/0L0Z Wol4 | 454 oy pasiin yoeoidde |nysseaans uo Buipiing ‘jspoly BuiuoissiwwoD 0l Md sBuineg Buluoissiwwo)

600¢ 2=d suoIsIoap GO0Z Jaquisda( Buimoljo} ssesoid ul uolejuswajduul 0l ER4 4S4 uruononpay L1/0L02
BugoIssiuwoy) | /g

1102 wold [lounon) ay} Aq 18| s1oeljuoo woly sbuines Z0 dv MmalAsY AjlpoLuwo))

01L0Z wou4 S]OBJJUCD |BUOHEN WOl sBulinesg 2 dV puadg g B v Aobsie)
JUBWaINgold | /v

) VAR Z1L0Z Ul peJanl[ap S|00yds ||e 8oU0 pamalasl 9 [jim Buioueuljay S0 dv (Bupueuyay sepnjoul) JNIS

‘g|esodoud Juswabeuey

LL/OLOZ Wwol4 21NJ0NJ1Sal Uojjoas 0} payul] -abesn ABlsus Ul suoijoNpal [eal I8Al[Bp O 20 4y ABisu3juononpay 1s0D AN

ck/iioc 351249X9 IV J0 Hed se suoneolioads Jo mainey 0 4 sBuineg Buiues|D/NL

T R I'N 4v Jodeq

L 1/0L0Z wolH 600z Jeqwaoa( se2inosay ¥ Adljod 0} paliodal sjesodold I'N 4V SO0
dWV | /€

0 Xipuaddy
[1ounod

IPAJDI2AU]




S 18d 9ddy Ty suoday 3311

"aINjoNNS 28I

Aoeioows(g

AN AN posiAel o) suondo Jepisuod 0} gL0Z UOIBl Ul S2USWLWO0D O} MBINDY G0°0 A J0 }s0D suljweang
pusads jo seale
LL/OLOZ uiepo9 Buisijeljuao Aq pauiejqo aq pjnoo Jjauaq alaum seale mairsy IIN dv puadg oyadg esienusn
L1/ 0LoZ 196pNq Z1/1.1.0Z o ued se Aoijod saiby 9¢ dv Aousidiyg 91 /e0)g do)
ll.:|l Il:ll w.* Lm—.._uo -
uowg LL/0L0Z Absjens soueuid jo ped se syjuow g Alans 90UEMO||B M3IADY 0'¢ dVv Aed - mainay uone)ju|
sbulAeS 81eiodio]) | /g
'SPEOY pue Lodsuel] spasp [eloadg uswebeuepy 9]SEAA IIN Wr sejuedwo) yiBus swiy
asiold o) sjesodoud yym pspuodsel sey apAloiaau] ‘podal ouyIngdy
LL/OLOZ 94} Jo uonealgnd Bumolio) 4dDAD 8uy eia padojeaap Buiaq a.e sjesodoiq N A S90IA18S paleyS |BuIsIXg
AiaAilaq Jo S[spojj MeN | /.
"SJOBJJUOD
LL/0LOZ Wol4 Aeemanoy Le yim seahojdwe inoy e Buioejdal jo sonoeid mainey 20 Y %89 Bunjiops speig map
suolssnasip Jayuny o] joslgns }abie | 2q1 WYV Aoljod Aed yoig
¢L/p/L wolj yssmysinoy
£1/2102 wolq LE 0} G¢ woly xaam Buppiom vl asealtoul woyy sbuines Buneisuss G0 WY y@am Jy /¢ Jo joedw
80IAlSg JO suonipuoy] | /9

o XIpumoddy
jouno

ODADIoAU]




.w. §-184 geddy " psuoday 32137

Splemuo a9)ILIWonN
0L0Z ge4 H'8d Wwolj pauodal g siseq 20y pe Ue U0 paAsiyoe aq ||im sbuires 1auyyo 0l dv (#1/0L02) sBuireg JayiO
‘9si0loxd
Buiels sy} ybnouyy pasbeuew ‘Jayoes)] pajowoldun ue Jo 1s00 Jeah (rL/eL02
splemuo ZL/L10Z | IIn} 8y se 3op3 Buisn y1/g10z ul uiebe pue Z1/LL0OZ Ul 8)Z°9 JO uojonpsy S0 HY — Z1/1102) uononpay |joy
s|esodold oi10ads J2uio | /L1
LLOZ 924 saljold A21j04 10} JERA/QQEF JO 9OUBMO||E JUSLIND JO) PasU MBIASY G0 dv 20UBMO||Y SalllolLd A2ljod
SpJemuo |L1/0L02 aslolaxs |enuue Bulob up N dv sj08(oid papun4 Ajjeulaixg
salouaiye Bulaes 1800 siqissod 1oy 9]Ep 0} $#Q0Z lusL)saAUl
ZL/LLoe 00z @ouls pajab.e] usaq aABY S82IN0S8I |EUOHIPPE 813UyMm SEBIE MOIADY g0 dv pasealoul Jo sealy
0L0c 9=d 196pNng 11/0102 40 Hed se s|es|y] |00YdS 9914/S9ZIS SSB|D MBINeY ¥ HY Sjusuiwwod jeploouoy
palinbal aq |m saioljod [eucnEU UIBLISD O M3IASI B S)Nsal
SpIEMUO | L/0L0Z UOI}09|2 POOJA|OH /IB)SUILLISBAA JO aAlj0adsall jeyy pooyley| Buong é dv $2101|0d |BUOlEN
A31o4 | /01
'¥1/210Z pouad ay} J8A0 9,0 1O 8SEaI0Ul BAIIR|INLND
€ alnbal pjnom uol|jiw ¢3 aslel o} ‘(Z1/010g) uonesisiulwpy poolA|oH (vLrzLoz)
SpIBMUO £1/Z102 Bunsixa ay) Jo uonelnp su] 1o} UsZod) S| Xe] |1I9UnoD 1eu) siseq ayj uQ o't dv S9SESIOU| X [I0UN0D
‘Hodal Jouyingay ayj
LL/OLOZ BIA palijuapl se sanoyne Buunoqubisu ypm sjaas| Buibieyo yiewyouag Z'0 dv sabieyn pasealou|
LL/OLODZ NoM d1O Jo 1ed se | 1/0L0og Buunp ssaiboid Z0 dv $92IN0G SWOdU| MaN
swooy] | /6
9 XIpuaddy

jIaunos

OPAJDI2AU]




m -1 yddy o suoday 2an3:t

6'LC IEl10]1
L1L/0L02C s196png
aimny jo Hed se padojarsp Buleq Buires sasiyoe o) sjesodoid snouep Z0 HY sies A Alleg
LL/oLoz S80IAIBS |BlUSWUOIIAUT UlyIm saoloeld/suislied Bupjiom jo mainay L0 4V auaog 18218
LL/0LOZ Buiuueld ulyim juswiseau) sweysAs ABojouyosi Jueoyiubis o} payul| Buineg L0 4v Buiuue|gq
"pesiesdde pue palspisuod aq o} Juswdojeasp o} suondp
'SjusLesalbe solnles yyim sul| u) sjuswalinbai soueldwos pue mainal Jes|o
Buiysiigelse pue soinosal jo uoiesoje ul Asusioiys Bulnoss 0} MaIA B
LL/OLOZ Ui pajoejuod pue papiaoid Yjog 991AIes 81809W0Y 8y} JO MaIABI [BUISIXT £0 Ny ale) awWoH
ENEREN ]
SMBIASY 30IMIBS | /ZL
0 Xipuaddy
|lPunod

IPAId124U]




sisdpuy yspRipng | 1-p0sin )

"000°083F Aerewnrxoidde 3500 pue yjuotu auo

10] BuI][Iq XB, [I2UN0)) AB[OP PINOA 9)EP SI} [IUN AR[2P YV “UdIBJA]
] [ STXB], [IOUN0Y) 125 0 [I0Un0y) S 10 SuI[peap A10Jme)s sy,
"uonjewiojul 59 poddns 10§ sysanbai [je 0] papuodsal aaey] s1901J0

"600T7 ATeniqo,] )6 a1 uo je8pngq

pue uoneuLIoJul sAIsusyaIdwoo yim parddns ueaq aABY SIaquUaA MOT wWnIpa © 9a13e 0} 9jqeun SI [IoUN0)) 2y} JBYL /4
"SUOIJELIEA [BNPIAIPUI 9FBUBW 0) }28pnq
[[BISAO U} UHIIm AJI[IQIXS[] JUSIOLNS ST 919N} PUEB UOT)BULIOJUT }S3)R] "S9JE1 [ENJOE WIOI] AJBA [[Im
U0 paseq a1e suondwunssy "s3)el 1S0I9IUI 10 UOHEXPUI J0BIU0) /AR $9Je1 1S9I9)UI/UOTR[JUI 10] SIOUBMO[[E Jey))
Uo 1832 0400 Suraq INOYIm 198png S S195 [10UN0D) A} 18k AIaAg MO Y31 UBSW [[IM WINUMOP DIIOU0D ALy} Jel ], /€
"S2INB1J JUBID) Paounouue
"SWeaNS N0 S3UIABS AU} AQuauno ur uoyonpal e Surje}Issaoau
JO AI9A1]ap 91819]2008 PUB [ [/Q](T UO JJO-2UO B SB SAAIISIY ISI[IN SIYI [ [/01QT Ul POOIA[OH 0} Suipuny
PINOD [I0UNOY) 9} JOYBaIaY [, ‘S0UB]ISUI ISIIJ I} Ul Pasi{lin 3 pnom sonpal Aued1jiugis Aew JUSULISAOD)
sty pue snjdins e y9slo1d sjesodod anuaaar 1/9107 JULLIND A [ | WNIPIN WINIPa I2ISUILSap SuIoour ue ey, /g
"CT1/110¢ 101 padojanap a1e sjesodoxd pajiejop a1oul Js[igm JUOUILIBAOD)
ST} e8eURL 0) [ [/0 10T UI AJ[IQIXa[] JUSIOLJNS SBY [I0UN0)) a1 [e007] 10} SUIPUN} PeONpPaL YN
SULI9) 9, UT 93.1e[ 9( Jou p[nom uononpai Aue jey) uondwnsse ay) uQ MO WIIPaN 3m g pasige st [[/010¢ 10J 108pnq oy, (q
“SJUOUI [BI2ADS Homwﬂﬂ
10] ue13 ul [Jejl1oys Aue UIBISNS P[NOJ SAAIISIY S, [1oUno)) ayj, M3U B JO YOB] 0] NP S[2A2] 01/600T
"[IUNOY) 91} 10] aNSSI MO] USBD B 9q P[NOM SIIf} UL} HOYS Y} U] MO MOT 18 Guiurewa Surpuny juesd [ounoy) (e
: ur gugnsal gOT ATeniqa,]
wC 1 4£9198pnq 01/6007 2t 2a0xdde
0} 2]qeun SI JUSWILLIDAOL) [SI109S 213 JBY T /]
sI010B] SUnesuny | Joedud] POOIaNI] STy

SISA[eUY STy

L X1puaddy

[1Puno

9DA]212AU]

128png 11/0100¢




INVERCLYDE COUNCIL EQUALITY IMPACT ASSESSMENT TEMPLATE

APPENDIX 8

Context: Why is this important?

Impact assessment provides us with an opportunity to assess risk and check if we have the
balance right when setting priorities.

The process allows us to give ‘due regard’ to our obligations under legislation when making
critical decisions about the use of public funds.

‘No one should be denied opportunities because of their background, gender, race, age,
disability faith or sexual orientation. This principle underpins the work of the Scottish
Government and we are integrating this into our activities through the equality impact
assessment process. We take our responsibilities under the statutory public sector equality
duties seriously, not just because it is a legal requirement but because a more equal
Scotland will contribute to a more successful Scotland.’

(Ref: Scottish Government Budget 2008)

Similarly underpinning our budget is a commitment to deliver fair outcomes, make

improvements and put in place measures which will address patterns of inequalities and
disadvantage.

The impact assessment has been carried out at a high level and considers the impacts
associated with our priorities established by the Scottish Government reflected in the

Corporate Plan, Community Plan, and Single Outcome Agreement and implemented through
Directorate and Service Plans.

These plans outline our priorities and key programmes for investment and change supported
by the allocation of resources in the General Revenue Budget and Capital Programme.

Many of the issues in these documents are interconnected and individuals may experience
multiple inequalities or cross cutting issues. These documents operate at a strategic level
therefore the focus of this impact assessment is at a strategic level.

We need to be flexible and change our priorities to take account of legislative requirements,
demographic considerations and additional cost pressures as they arise.

The assessment recognises a number of areas where there is the potential to address
inequalities and deliver positive impacts. The realisation of positive impacts will only result
where specific measures are applied at service level. The individual programmes, policies
and activities which Directorates and Services seek to deliver over the budget period will
continue to be subject to equality screening and full equality impact assessment.

There are finite resources which the Council has to deliver all of its services. The budget
therefore aims to balance investment with positive impacts where there are negative impacts
everything possible has been done to minimise these. The information contained in the EIA
contributes to delivering better outcomes for people in Inverclyde.
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Essential Information

Name of the policy:

General Fund Revenue Budget and Capital Budget 2009/2011

Is this policy:

New 0O Reviewed D\/

Name of Officers completing this form:

Albert Henderson

Designation (s):

Acting Director of Education

Department:

Education & Communities

Date of Impact Assessment:

22 January 2010

Aims and Objectives

1. Does the palicy affect people? Yes Ov No O

2. What are the main aims of the policy? Please list:

The General Fund Revenue Budget and Capital Budget 2009/2011 is aimed to deliver for the
Council a balanced revenue budget and investment in the capital programme to benefit the
citizens of Inverclyde. The single outcome agreement gives the wider policy context.
Employability and employment, Disability, Early years, Mental Health and Addiction, Carers
and older people aligned to and specific Equality themes.

3. Who is affected by the policy or who is intended to benefit from the proposed policy and
how? Please list.

All citizens of Inverclyde are affected by the Council are as all employees of Inverclyde
Council.

(R
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4. How will you put the policy into practice and who will be responsible for delivering it? (e.g.
other Council departments, partner agencies, communities of interest, equality target groups.
Who else is involved in the delivery of this policy?)

The Revenue and Capital Budget will be put into practice by officers within the services of
Inverclyde Council. The financial impacts will be monitored by the Chief Finance Officer and
officers in Finance and there will be regular reporting to the Committees of the Council on the

implications of the decisions taken as part of the General Fund Revenue Budget and Capital
Budget 2009/2011.

The Corporate Management Team are also significantly involved in the monitoring the
implementation of budget decisions as well as the overall budget. Elected members, through
their involvement in Service Committees and their involvement in Policy & Resources
Committee are significantly involved in monitoring the budget.

5. How have they been involved in the process? (e.g. consultation, stakeholders, council
working groups)

A 2 year budget has been set for 2009/11 and the process of engagement over these two
years is outlined below.

2009/2010

= Fach department of the Council undertook high level meetings with their senior officers
with a view to identifying pressures and identifying savings.

= The Corporate Management Team dealt with applications for pressures and dealt with a
first level analysis of the savings proposed.

= Services completed detailed savings sheets which outlined impacts, on service delivery as
well as employees.

= FElected members then became involved and the Corporate Management Team consulted
with the administration and with the minority groups of the Council. The Chief Finance
Officer facilitated the making up of the Revenue Budget for each of these 3 groups.

= While the above was in progress, the Corporate Management Team had regular meetings
with representatives of the trade unions representing employees of the Council. At all

times this group was kept involved in the policy development in respect of the budget and
the implications for staff.

201072011

e For this year's budget adjustments the Corporate Management has again engaged with alf
elected members, the trade unions through the joint budget group, the Extended
Corporate Management Team and the Directorate teams. In addition discussions on the
impacts of proposals have been discussed with effect from Inverclyde Leisure and
Riverside Inverclyde.

» Extended Corporate Management Team were consulted on the budget at regular
intervals.

6. What resources are available? Is there any change in the resources available?

The appended report gives an indication of the existing and additional resources that are
provided through the Revenue Budget and the savings which will have to be made in each of
the financial years, 2010/2011.
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7. How does this policy impact on other policies?

The General Revenue Budget impacts on all of the services of the Council and in terms of
pressures, deals with legisiative and demographic pressures. The savings have been
carefully calculated to limit their impact on policy priorities but the budget itself reinforces the
inclusive aims of the Council's overarching equality policies.

8. How does the policy fit within the wider aims of the Council?

The policy fits with the wider aims of the Council. The policy reflects the strategic outcomes
of the Council's Corporate Plan 2011 and associated aspects of the Council's Single
Outcome Agreement 2008. The decisions in the General Fund Revenue Budget are
consistent with the administrations manifesto pledges and with the policy direction.

The Revenue Budget is consistent with the Equality Statement of the Council. “Equality
counts in Inverclyde”.

9. How does this policy impact on different groups of people?

The impact on service users will be monitored through implementation of Directorate Plans

and Performance reports to relevant committees. These will be monitored over all equality
areas.

10. What evidence do you have to help identify any potential impacts of the policy?

(Evidence could include: consultations, surveys, focus groups, interviews, projects, user
feedback, complaints, officer knowledge and experience, equalities monitoring data,
publications, research, reports, local, national groups.)

Evidence Details

Consultation Inverclyde has an ongoing process of consultation on all of
its major policies functions and activities.
Consultation has taken place with officers in each service

The Best Value Report put in of the Council, the Corporate Management Team, the
place systems processes which | Extended Corporate Management  Team, the
increase our ability to do this administration of the Council, local minority political groups
Whole systems approach and the Joint Budget Group. The CPIG group were

consulted in respect of the capital budget. Discussions on
the impact of the implementation of the budget will take
place with the appropriate equalities group across

Inverclyde.
Research Further research is required with user groups to determine
As above ongoing impact of policy implementation
Officers' knowledge and Officers at a variety of levels in the services have been
experience (including feedback | consulted over the development of the budget and this
from frontline staff) collective experience has informed the budget policy
process.

Officers already doing this well
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in certain areas —evidenced in
inspection reports at all levels of
the organisation

Equalities monitoring data

There is a need to review equalities monitoring data
across all services in line with the new legislation. This will
be applied to future budget policy processes.

User feedback (including
complaints)

Feedbacks from the Citizens’ Panel Survey and from
groups such as community groups and the Parent Council
Chairs have informed the political decisions by the
administration in respect of the Revenue Budget. The
Council has also established a comments, complaints and

compliments procedure which helps to determine future
plans.

Stakeholders / Other

Potential impacts of the Revenue Budget have been
discussed with representatives of Strathclyde Police,
Unions, Community Health Partnership, Riverside
Inverclyde, Inverclyde Leisure and with River Clyde
Homes. Further discussions will take place with relevant
equality groups as budget being implemented.

11. Impact

What does the information tell you about the potential impact of this policy on the

following equality groups?

Further work has to be done to assess equality impact across target groups and this will
be carried out as the budget is implemented.

Positive Neutral Negative Cross
Equality Target Group Impact Impact Impact cutting
+ = - theme

Race — actions in place to research
and develop this year

Disability

Gender (male, female, transgender

)

Religion and Belief

Age
Older people living in poverty

Lesbian, Gay and Bi-sexual
Actions to develop this year




Number of Peoble
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12. From the Equality Target Groups you have highlighted above describe the positive
and negative impacts and the groups affected.

Need further development of robust monitoring processes across all equality strands
in order to properly assess positive and negative impact. This will be carried out as

budget is being implemented.

If you do not have any potential negative impacts go to Question 14 and summarise the

results of your assessment.

13. If you have identified any negative impacts use the matrix below to identify the level of
the negative impact and the number of people potentially affected by the negative impact.

Your policy is
discriminatory.

likely to be unlawfully

Refer to the EIA Guidance on how to modify
your policy.

Your policy is
discriminatory

likely to be directly

You must reject or substantially modify your
policy

Consider ways in which you can minimise or
remove any low level negative impact that
affects a small number of people.

Refer to Measures put in place

Mitigating factors and action

Further work as a result of doing this
highlights our commitment

Your function or policy is
unlawfully discriminatory.

likely to be

Refer to the EIA Guidance on how to modify
your function or policy.
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LOW HIGH

Level of Negative Impact

14. Summarise the results of the Equality Impact Assessment. Include any action which has

been taken as a result of the Equality Impact Assessment. Please note if you have changed,
modified or consulted on your policy.

The General Fund Revenue Budget and Capital Revenue Budget are put in place on an
annual basis. This particular policy is a 2-year policy. The policy has been scrutinised by a

significant amount of officers and elected members within Inverclyde with a view fo how it
addresses equality implications.

15. How will the implementation of the policy be monitored and its impact on equality groups.

The implementation of the General Revenue Budget and Capital Budget will be by the
service committees of the Council; Regeneration Committee, Safe, Sustainable Communities
Committee, Education & Lifelong Learning Committee and Health & Social Care Committee
and above all, monitored by the Policy & Resources Committee and by the Council itself.
Monitoring will be put in place to determine the impact on equality group of the
implementation of the budget.

16. How will the results of monitoring be used to develop the policy and minimise any
negative impacts.

The results of the Revenue Budget monitoring will be used to amend service delivery to
minimise any negative impact on equality group.

17. When is the policy due to be reviewed?

The policy is due to be reviewed in February 2011 and at this time the Council will respond to
further external pressures and guidance and review the policy at this time.

18. Please use the space below to detail any other matters arising from the Equality Impact
Assessment process.

This is the second time we have impact assessed the budget and we have been able to learn
from these exercises and the results of the actions to arise from these assessments will feed
into future budget setting on an ongoing basis.

The exercise will contribute to Best Value and Continuous Improvement enabling us to

develop our outcomes focused on equality, diversity and human rights, building on our
achievements to date.

The impact assessment should now be authorised by the officers who completed the form.
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Policy Title: General Fund Revenue Budget and Capital Budget
2009/2011
Name of Person(s) who Name: Albert Henderson
completed the Assessment:
Position: Acting Director of Education
Date: 22 January 2010
Authorised by: Name: John Mundell
Position: Chief Executive
Date: 3 February 2009

On completion of this step the Equality Impact Assessment will be published on Inverclyde

Council's Website.
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Glossary of Terms

Direct Discrimination: treating a person less favourably than another on the grounds of
race, disability, gender, sexual orientation, religious/political belief or age.

In direct discrimination: the application of a ‘provision, criterion or practice’ that puts people
from different backgrounds at a particular disadvantage and cannot be shown to be a
proportionate means of achieving a legitimate aim.

The term ‘positive action’ refers to a variety of measures designed to counteract the effects
of past discrimination and to help eliminate stereotyping of any kind. Under this broad
definition positive action may include initiatives such as the introduction of non-discriminatory
selection procedures, training programmes or policies aimed at preventing any harassment.

Positive discrimination This is where members of a particular group are given preference

over others for no other reason than their belonging to that group. Positive discrimination is
unlawful.

Useful Links

Webpage
Resource
Disability Rights Commission

www.drc.org.uk

Equal Opportunities Commission www.20c.0rg.uk

Commission for Racial Equality www.cre.qov.uk

Commission for Equality and Human Rights www.cehr.org.uk

Census statistics http://www.scrol.gov.uk/scrol/commaon/home.isp

Images of Disability www.imagesofdisability.gov.uk

The Equalities Review www.theequalitiesreview.org.uk

http:/fec.europa.eu/femployment social/
equality2007/index_en.htm

European Year of Equal Opportunities

Scotland’s Commissioner for Children &

Young Peopla www.sceyporg.uk

Women and Equality Unit www.womenandequalityunit.gov.uk
Scottish Index of Multiple Deprivation www.scotland.gov.uk/Topics/Statistics/SIMD/Ove
rview

Scottish Household Survey www.scotland.gov.uk/Topics/Statistics/16002
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High Level Summary of Equality Statistics: . v
http://iwww.scotland.gov.uk/Publications/2006/11/
Key Trends for Scotland 2006 20102424/0
Stonewall Scotland http://www.stonewallscotland.org.uk/scotland/def
ault.asp
LGBT Youth Scotland www.|gbtyouth.org.uk

http://www.scottish.parliament.uk/business/resea

Scottish Parliament briefings on equality reh/subject/aqual him
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